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Our company. Started as one of 
the first People Analytics practices 
before focussing on employee text-
analytics in 2015

www.organizationview.com

Our product. Addresses the need 
to understand employee perception 
data provided as multi-lingual text. 
Now the main part of our business 

www.workometry.com
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Alternatively structured data

NOT

Unstructured data



4Finding meaningful themes

More clarity on the 
future direction

Improve performance 
review process Solve issues related to 

stock

Proud of our Heritage

Simplify sales plans

Better Planning 
Required

Lack of Opportunities/
Chances

More Development & 
Training Required

Improved Discussion of 
Results Required

Part-Time vs. Full-Time

Better Customer 
Service

More Focus On 
Performance Needed Better Home Office 

Options Required

Mindset/Mentality 
Change Needed

We aim to highlight meaningful themes that increase understanding. We use an inductive approach, learning from your 
data. Our algorithms even learn your business-specific jargon and terminology. The theme labels should be themselves 
reasonable answers to the question.
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( Humans + Algorithms )

>
( Humans OR Algorithms )



6Flexibility to ask any question

“How can we improve 
customer experience in 

our stores?”

“What ideas do you 
have to improve 

the Christmas sales 
period?”

“What could we 
do to improve the 

performance review 
process?”

“How could HR 
improve the services 
they provide you as a 

manager?”

“What could we do to 
improve your working 

life here?”

“What can we do to 
enable more women to 
move into leadership 

positions?”



7

Approvals Issues

Comment / Commenting Issues

Communication Problems

Complexity

Confusing

Consistency

Cost Related
 Issues

Crashes

Culture Issues

Data Management

Decision Making

Document Related Issues

Documentation
 Issues

Email Communication Issues

Finance

Gets In The
Way Of The

Day Job

Procurement
Management

Helpdesk Related
 Issues

Information Sharing

Insight And Knowledge

Job Lot

Leadership Issues

Materials−Related
 Issues

Multiple Sops

Numerous Times

One Device Other Leaner Companies

Paper Forms

Payment Issues

Performance Related Issues

Planning Issues

Product Quality

Project Related Issues

Review Issues

Risks Creating Errors

Simplification

Slow Computer Systems

Small Loc

Time Delays

Too Many
Independent Systems

Training Related Issues

Tremendous E�ort Vendor Creation

Marketing

Process Related
 Issues

Business
Owner
Issues

Good Tool

Takes Too Long

Example 1: Reasons for loss in productivity

A probabilistic co-occurrence network using community 
detection to identify which themes employees are most 
likely to talk about together. 

Technologies / Processes have been removed to protect 
client confidentiality
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“Change the music. It’s so 
moody and depressing and 
totally not our customer. We 
have had several complaints 

from customers and the team”

“Since the last survey, they 
have changed the music and it 
creates a better work place for 

staff and customers”

Example 2: Reducing employee & customer frustrations

From... in the next survey ...To



9Why we’re different

Proprietary text algorithms Deep training data Flexible approach

We code at the Organization & 
Question level which gives us 
unparalleled model accuracy 
and the ability to understand 

any question in any language.

Working with very large 
organizations has given us a 

deep domain-specific dataset 
which enables us to outperform 

models trained on enormous 
but general training data used 

by most firms.

As we always tailor models 
for our clients, we have 

tremendous opportunity to 
adapt deliverables to individual 

requirements.
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